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Thank you for your interest in hosting a community conversation for the
Montana Outdoor Heritage Project! The Montana Outdoor Heritage
Project was formed from a shared belief that our way of life is worth
fighting for. By hosting a conversation with your neighbors, coworkers,
or friends, you are helping bring together Montana residents from all
walks of life to discuss how we do it.
This FAQ is designed to answer some basic questions about hosting a
community conversation and to provide you with the tools you’ll need
to have a productive and engaging conversation.

Where to meet?
You can meet anywhere that is comfor table for you and your guests.
Potential options include, but aren’t limited to, your home, the library, your
local brewery or watering hole, the park, your office, your church, or a local
community center.
A few things to keep in mind: Ensure sufficient seating, so everyone can
par ticipate comfor tably. Choose a location that isn’t too loud, so everyone
can hear. Ensure that your chosen location is accessible to everyone.

Whom should I invite?
It’s up to you. Start with your friends, family, coworkers and folks that are
members of groups you are a part of. Ask guests to bring along a friend or
reach out to new people. Guests don’t need to know one another - in fact,
having new faces and a diversity of opinions is best. With a more diverse group,
you’re more likely to have an interesting and thought-provoking conversation.
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How many guests should I invite?
Six to twelve guests work well for this type of conversation. If you would
like to host more guests, think about asking a friend to co-host. This will
allow you to break up into smaller groups for the round table conversation.

Can I have a co-host?
Absolutely! Having a co-host can facilitate the process if you would like
to invite and host more guests, and dividing responsibility can make it
easier to guide the conversation and take notes when the conversation
is moving quickly.

How should I prepare for the conversation?
The most impor tant thing to do is print out and review our Step-byStep guide for details about how to facilitate the conversation. It’s
impor tant that you also help facilitate the conversation so be sure to
read these helpful tips for conversations.

What materials should I bring?
• Your personal copy of the Step-by-Step guide
to reference as you run the conversation.
• Something to take notes with, such as a laptop or a notebook.
• Hard copies of the Conversation Guidelines.
• Hard copies of the Outdoor Heritage Survey.
• Pens and/or pencils.
Feel free to bring any other additional items you think can help. Other
hosts have brought refreshments, snacks, and larger poster boards to
hang on the wall to help record group answers.
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What should I do after the conversation?
Go to www.montanaheritageproject.com and par ticipate in the Host
Survey as soon as possible after the conversation.
This brief sur vey will ask a few questions about how things went. Most
impor tantly, it will allow you to type or upload your notes for each of the
questions the group considered. Your notes are critically impor tant to
help the Montana Outdoor Heritage Project capture the most impor tant
aspects of that conversation. It’s best to complete the sur vey when the
conversation is still fresh in your mind.
If it’s not possible to take the Conversation Host Survey online, a
hardcopy of your notes can be mailed to Karrie Kahle at P.O. Box 1156,
Livingston MT, 59047. Any completed hard copies of the citizen sur vey
can be mailed to the same address.

What should I do if I have more questions
or need additional help?
Contact Karrie at karrie@montanaheritageproject.com
for additional suppor t or any questions
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Thank you.
Photos courtesy of: Lynn Donaldson, Montana State Parks and Montana Wildlife Federation
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